Onondaga Cycling Club
Board Meeting Minutes
July 12, 2026 

  Attendees: 				  Absent:
	Paul Vogelwede – President
	Dave DiRoma – Secretary

	Phil Dilmore – Vice President
	Karen Kelly

	Don Butler – Treasurer                                                                                   
	Steve Taffet

	Zeke Ronnow
	Ed Chin

	Molly English
	Todd Relyea

	Kelly Wheeler
	

	Doug Bray
	

	Brian Goetke
	

	Noel Bonk
	

	Mike Hopper
	



Meeting called to order at 6:00PM by Paul. 

Minutes of Prior Meeting:  Approval of the May and June minutes was deferred to the August meeting. Paul noted that corrections to the June minutes were needed regarding meeting attendance.

Treasurers report:  Don advised he has been working to get caught up on club matters due to a very heavy work schedule. Spring Fling refunds have been processed and he is focusing on balance the accounts.

Membership Report: Brian sent out the membership report prior to the meeting. Overall, we are on par with 2025 and 2024 with total membership - 2026: 176 vs. 177 in 2025 and 179 in 2024. We have seen a bump up in new members this year (34 as of the current report).

Spring Fling/Charity Ride: As previously discussed, Paul noted that rescheduling the Spring Fling event was very difficult and would conflict with other club events. He will coordinate with Mike Lyon regarding the Fall Charity ride and confirm that Roland will be providing the food.

Club Responsibilities and Back -up procedures:  Paul commented that in a discussion with Todd Relyea the issue of back-up’s to critical club functions was raised. While several people have access to the club web site and calendar, The functions of the Treasurer have little or no back-up. This is particularly an issue in respect to various club records kept in spreadsheets (member ride and mileage totals, volunteer points) that Don keeps in Google One Drive. Additionally, he uses an older version of QuickBooks to maintain financial records with requires a Windows-based computer to access. Kelly offered to help Don where possible.
Phil suggested that we need to document all critical processes so that in an emergency members can step in to access the various functions to keep the club running in good order. Paul also commented that there needs to be better communication within the club when the owner of a critical process is unable to manage their function on a timely basis.

Donations: It was suggested by a former board member that we make the CNY Bike Giveaway beneficiary of the charity ride. However, we have already selected the Alzheimer’s Foundation for this event and it was agreed that adding the Bike Giveaway to the event was not desirable. Our practice over the past several years has been to make a separate donation of $500 to the giveaway and it was the consensus of the board that we continue in this manner for 2026. We may look to make the Bike Giveaway the beneficiary of the 2027 charity ride if they can meet our requirements for rest stop personnel.

Ride for the Rescue: This event is scheduled for Saturday, 7/18/26. No lunch will be provided this year. Our usual contribution to this event is $250 and Paul asked that we defer a vote on this to the August board meeting.

Rides: Zeke noted there have been some issues on the web site with maps for the off-road rides. Doug will look at this issue and will also add a map for a Hopper Glen ride. Mike Hopper noted that he has scheduled an off-road ride along the Erie Canal trail from the Reed Webster Park on 7/13.

Meeting adjourned at 6:35 PM. Motion by Kelly, seconded by Noel and approved unanimously.

Respectfully submitted,

Dave DiRoma
Secretary








